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Report of the Independent Auditor to the Members of the Joint
Commission of The Empress Shéken Fund, Geneva

Opinion

We have audited the accompanying financial statements of The Empress Shoéken Fund (“the Fund”), which
comprise the balance sheet, statement of income and expenditure and notes to the financial statements for the
year ended December 31, 2024.

In our opinion, the accompanying financial statements of The Empress Shéken Fund for the year ended
December 31, 2024 are prepared, in all material respects, in accordance with the accounting policies set out in
the notes to the financial statements.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the IFRC in accordance with the requirements of the International
Ethics Standards Board for Accountants (IESBA) Code of Ethics for Professional Accountants, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter — Basis of Accounting and Restriction on Distribution and Use

We draw attention to Note 2 to the financial statements, which describes the basis of accounting. The financial
statements are prepared to assist the Fund to meet the requirements of the Regulation for The Empress Shoken
Fund. As a result, the financial statements may not be suitable for another purpose. Our opinion is not modified in
respect of this matter.

Responsibilities of the Administrator and Those Charged with Governance for the Financial Statements

The Administrator of the Fund is responsible for the preparation of this financial statement in accordance with the
accounting policies set out in the notes and for such internal control as the Administrator of the Fund determines
is necessary to enable the preparation of the financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the Administrator of the Fund is responsible for assessing the Fund’s ability
to continue as a going concern, disclosing, as applicable, matters relating to going concern and using the going
concern basis of accounting unless the Joint Commission either intends to liquidate the Fund or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Fund'’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion.

Forvis Mazars SA, LINK Geneva, Chemin de Blandonnet 10, CH-1214 Vernier
Tel +41 22 708 10 80, forvismazars.com/ch
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Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of the financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Fund’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Administrator of the Fund.

e Conclude on the appropriateness of Administrator of the Fund’s use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Fund’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statement or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Fund to cease to continue as a going concern.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Forvis Mazars SA

Michael Ackermann Fanny Chapuis
Licensed audit expert Licensed audit expert

Geneva, March 19, 2025

Attachments:

° Financial statements (balance sheet, statement of income and expenditure and notes) for the year ended
December 31, 2024

Forvis Mazars SA, LINK Geneva, Chemin de Blandonnet 10, CH-1214 Vernier
Tel +41 22 708 10 80, forvismazars.com/ch



EMPRESS SHOKEN FUND
Balance Sheet as at 31 December

ASSETS

Current assets

Derivative financial instruments measured at fair value (Note 8)
Withholding tax on dividend income to be refunded

Cash at banks

Money Market Funds

Investments (Note 5)

LIABILITIES AND CAPITAL RESERVES

Current liabilities
Provision for Accounts payable (Note 7)
Derivative financial instruments measured at fair value (Note 8)

Total Current liabilities

Capital & Reserves

Capital (Note 3)

Reserve for loss on investments (Note 6)
Reserve for future distributions (Note 4)
Total Capital & Reserves

CD/26/21

2024 2023

CHF CHF
- 3°099
33’117 51’611
111°647 86’985
5637006 475°392
14°714°623 14°227°834
15°422°394 14°844°921
13°049 10°378
3’466 -
16’515 10°378
12°689°968 12°660°290
1°986°474 1°352°404
729°437 821°849
15°405°879 14°834°543
15°422°394 14°844°921
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EMPRESS SHOKEN FUND
Statement of Income and Expenditure for the year ended 31 December

2024 2023

CHF CHF
OPERATING INCOME
Dividend and interest income, tax refund 145’073 95’311
Withholding tax on dividend income to be refunded 33’117 51°611
Japan Red Cross contributions 29°678 218’392
Net realized gain on investments and derivative financial instruments (Note 8) 1537086 -

360°954 365’314
OPERATING EXPENDITURE
Investment manager fees 4’603 4’589
Fund administration fee 50’000 50’000
Audit fees 5’000 10°000
Sundry charges 547 5378
Bank transfer and services fees 1’737 738
Translation expenses 5’102 -
Consultancy fees 2’400 -
Realized loss on investments and derivative financial instruments - 47°954

69’389 1187659

Net income over expenditure from operating activities 291°565 246’655
OTHER COMPREHENSIVE INCOME (LOSS)
Unrealized gain/(loss) on investments 765’368 790°083
Total income for the year 1°056°933 1°036°738
ALLOCATIONS
Allocation to Capital (Note 3) 29°678 218’392
Allocation to Reserve for future distributions (Note 4) 393’185 739°031
Allocation to Reserve for loss on investments (Note 6) 634°070 79’315

1°056°933 1°036°738
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EMPRESS SHOKEN FUND
Notes to the Financial Statements for the year ended 31 December 2024

Note 1 - Activity

The Empress Shoken Fund (the "Fund") is administrated by a Joint Commission of six members chosen
in their personal capacity. The Fund is based in Geneva.

The Joint Commission is composed equally of three members appointed by the International Committee of the
Red Cross and three appointed by the International Federation of Red Cross and Red Crescent Societies.
The day to day administration of the Fund is carried out by an administrator appointed by the Joint Commission.

Only interest and capital gains may be used for allocations awarded by the Joint Commission to meet all or part
of the cost of the activities detailed in Article 3 of the Regulations for The Empress Shoken Fund (the "Regulations").

Note - 2 - Significant accounting policies

The Fund financial statements are presented in Swiss Francs and have been prepared using the accrual basis of
accounting, under which, the effects of transactions and other events are recognized when they occur (and not as
cash or its equivalent is received or paid) and they are recorded in the accounting records and reported in the
financial statements of the period to which they relate.

The capital of the Fund is used for investment purposes, so as to derive returns that will be used to fund projects proposed
by National Societies. The capital account is not distributed to National Societies and is augmented every year by
voluntary contributions received from the Japanese Red Cross.

Investments in securities are valued at market value. In order to cover current as well as potential future losses,

unrealised gains are allocated to the "Reserve for loss on investments™ until such reserve reaches 15% of the market value.

It was recommended by the ESF Commission at the meeting held in 2022 to lower this reserve from 20% of assets to ensure
adequate funding for grant allocations. Changes in fair value are recognised as gain or loss on investments in the Income and
expenditure statement.

The Reserve for future distribution is funded by the appreciation of the investment portfolio and the excess of income
over expenditure. Distributions are made on the basis of National Society grant requests and subject to approval
by the Joint Commission.

According to Article 9 of the Regulations, a sum which shall not exceed CHF 50,000 shall be set aside to cover
the cost of the International Federation of Red Cross and Red Crescent Societies in administering the Fund and in assisting the
National Societies concerned in the realization of their projects.
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EMPRESS SHOKEN FUND
Notes to the Financial Statements for the year ended 31 December 2024

2024 2023
Note 3 - Capital as at 31 December 2024 CHF CHF
Capital as at 1 January 12°660°290 12°441°898
Contributions from Japanese Red Cross Society 29°678 218’392
Capital as at 31 December 12°689°968 12°660°290
Note 4 - Reserve for future distribution 2024 2023

CHF CHF
Opening Balance as at 1 January 821°849 450°000
Allocations approved (485°597) (367°182)
Transfer of excess income over expenditure 105°335 -
Transfer of gains on investments after allocation to the reserve for loss on investments 159’651 750’191
Swap clearance 2023 (3°099) (11°160)
Transfer of unrealized gains on investments after allocation to the reserve for loss on investments 131°298 -
Closing Balance as at 31 December 729’437 8217849
Note 5 - Investments

Shares Bonds/Notes Total
CHF CHF CHF

Pictet Asset Management (PAM) closing Balance 2023 6696°952 7°530°882 14°227°834
Pictet Asset Management (PAM) closing Balance 2024 7°442°603 7°272°021 14°714°623
Net increase/(decrease) 745’651 (258°861) 486’789

The net increase in the investments includes purchases, sales and unrealized gains and losses.



13

EMPRESS SHOKEN FUND

Notes to the Financial Statements for the year ended 31 December 2024

Note 6 - Reserve for gains/loss on investments

Opening balance
Transfer unrealized gains on investments

Closing Balance

The net decrease of the reserve for loss of investments represents 90% of the revised target

of CHF 2,207,194 and will be replenished during 2025.

Note 7 - Provision for Accounts payable to the IFRC

Translation expenses
Sundry expenses

Audit fee

Consultancy fees

Note 8 - Derivate financial instruments measured at fair value

During the year, the Empress Shoken Fund used derivative financial instruments, notably foreign currency
forwards and swaps.These financial instruments are used by the Empress Shoken Fund to mitigate
foreign exchange risk and are recognized at fair value with subsequent movements in value reported

through the statement of Income and Expenditure.

The following derivative instruments were outstanding:

As at 31 December 2024

CD/26/21

2024 2023
CHF CHF
1°352°404 1°273°089
634°070 79’315
1°986°474 1’352°404
2024 2023
CHF CHF
5102 -
547 5’378
5’000 5’000
2°400 -
13°049 10°378

Currency| Notional value Fair Value Maturity date
EUR 248°842 248°601| 11.03.2025
CHF 270’000 (252°066)| 11.03.2025
Total (3°466)

As at 31 December 2023

Currency| Notional value Fair Value Maturity date
EUR 202°063 201°393| 15.03.2024
CHF 215’000 (198°294)| 15.03.2024
Total 3°099
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