,\:\\_‘ AVIO V Lg . °
& < United for humanity
= =
< + ( O Council of Delegates of the International
\ :\ Red Cross and Red Crescent Movement
X

XS O 3-4 December 2026, Geneva

OUTLINE OF THE COMMISSION AND ITS SPOTLIGHT SESSIONS
Addressing the present: Shaping the Movement of the future

CONTEXT

We are living through a period of profound change marked by a continuing reconfiguration of
international relations and growing challenges to the norms and institutions that underpin
international cooperation. With the number of armed conflicts globally rising every year, now
standing at around 130, and the effects extending well beyond national borders, human
suffering across the world is growing relentlessly. Meanwhile, humanitarian funding is
shrinking drastically. The humanitarian environment is also characterized by a growing number
of climate-related disasters and public health emergencies. The level of political and societal
polarization and fragmentation is very high, and dehumanizing language and harmful
information are on the rise.,

This environment puts affected populations at greater risk and endangers impartial and neutral
humanitarian actors, such as National Society personnel and volunteers. It is also conducive
to violations of international humanitarian law (IHL), including attacks against humanitarian
workers.

OVERALL OBJECTIVE AND EXPECTED OUTCOMES

How can the International Red Cross and Red Crescent Movement (Movement) rise to these
challenges, deliver impactful humanitarian action and speak with a compelling and united
voice for humanity? How can we ensure that the Movement is ready for future challenges and
opportunities?

This commission will discuss, explore and agree on a future-ready and powerful Movement
value proposition grounded in complementarity, efficiency and principled and impactful
humanitarian action. This pivotal moment offers an opportunity to influence and adapt to
evolving global challenges and ensure the Movement remains resilient and purpose-driven in
the decades to come.

This will specifically involve focusing on the need to:

o place affected populations at the centre by delivering collective and principled
humanitarian action, always driven by the Fundamental Principle of Humanity

o stand united, complementary in our mandates and coordinated in our actions, with
National Red Cross and Red Crescent Societies (National Societies) at the centre,
leveraging the full potential of local-to-global capacities and increasing our
interoperability and collective efficiency

¢ invest sustainably in conflict, disaster, emergency and crisis preparedness to be ready
to respond in an increasingly volatile environment
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¢ uphold and promote IHL as a common good of humanity

e leverage the opportunity to strengthen the international legal framework for disaster
risk management through a treaty on the protection of persons in the event of disasters

e ensure the safety and security of our personnel and volunteers by addressing evolving
physical, psychological, cyber and technology-related threats to humanitarian
personnel.

FORMAT
The commission will consist of an opening plenary, a closing plenary and six spotlight sessions
on the following topics:

¢ Humanity first: Achieving collective impact

o Treaty on the protection of persons in the event of disasters: Once-in-a-lifetime
opportunity for the Movement

e Challenges and levers for the protection of humanitarian personnel in a context of
conflict

e Driving collective preparedness across the Movement

o Strengthening our collective action: The Movement's roadmap for international
humanitarian law

e Agility and interoperability in a united Movement fit for the future.

The opening plenary will introduce the overall theme of the commission as well as the spotlight
sessions. The closing plenary will consolidate key insights, emerging priorities and possible
areas for follow-up.

DESCRIPTION OF THE SPOTLIGHT SESSIONS

Session 1: Humanity first: Achieving collective impact

Date: Thursday, 3 December
Time: 14:00-15:30
Venue: Room B-C (CICG, ground floor)

Contact persons representing the organizers: Valpuri Saarelma and Lorenzo Violante, IFRC;
Baptiste Rolle, ICRC

Objective

This spotlight session will examine how the Movement can put Humanity first and strengthen
its collective impact in an era of escalating crises and constrained resources. Bringing together
perspectives from all Movement components, it will emphasize our shared commitment to the
Principle of Humanity as the foundation of our collective mission.

The session will reflect on how to strengthen collective accountability and complementarity in
delivering that mission, in line with our respective mandates and the Statutes of the Movement.
It will also provide a space for constructive dialogue on the implementation of the Seville
Agreement 2.0 to ensure principled, coordinated and people-centred action that leaves no one
behind.



The specific objectives of the session are to:

reaffirm our commitment to the Fundamental Principle of Humanity

explore ways to reinforce the complementarity of our respective mandates and
collective accountability in fulfilling our humanitarian mission in line with the Statutes
of the Movement

serve as a space for transparent and constructive discussion on the faithful
implementation of the Statutes of the Movement and the Seville Agreement 2.0 to
maximize the collective impact of the Movement, building on positive examples and
progress made since the last Council of Delegates (CoD).

Key questions to be considered in the session

Part I: Humanity first — Humanity as our moral compass

How can the Movement reaffirm the Principle of Humanity as its key moral compass?
What does it mean to put Humanity first, as the primary guiding principle for leadership
in decision-making in complex or politically sensitive contexts?

How can Movement leaders ensure that humanitarian needs and the Principle of
Humanity remain at the centre of decision-making when disinformation is on the rise
and resources, humanitarian access and operational capacities are increasingly
constrained?

Part Il: Achieving collective impact

How can the Movement enhance its collective humanitarian response and influence
by articulating a stronger shared vision and measuring and demonstrating its impact
and unique added value to affected people and external stakeholders?

What is needed to maximize collective impact in increasingly complex crises, ensuring
that the Seville Agreement 2.0, the host National Society convening role, and
Movement-wide capacities and tools are fully implemented and leveraged for coherent
and effective action?

How can the Movement foster a culture of collective responsibility, enhanced
complementarity and mutual trust that prioritizes shared humanitarian outcomes over
institutional interests and strengthens unity of purpose and action?

Supporting resources

2022 CoD: Movement Coordination for Collective Impact Agreement (Seville
Agreement 2.0)
2019 CoD: Resolution on Strengthening Movement Coordination and Cooperation

(SMCC 2.0)

2024 CoD: Final report — Strengthening Movement Cooperation and Coordination
(SMCQC)

2024 CoD: Progress report — Implementation of the Movement Coordination for
Collective Impact Agreement (Seville Agreement 2.0)

ICRC/IFRC co-convener role table and its annex: 2024 CoD Seville Agreement 2.0
Progress Report — Annex

CoD 2026: Progress Report — Implementation of the Movement Coordination for
Collective Impact Agreement (Seville Agreement 2.0) (forthcoming).

ICRC policy report: “We can adapt to anything, but not to war”: Delivering for people
in conflict settings: reflections on an evolving humanitarian landscape



https://rcrcconference.org/app/uploads/2023/04/Seville_Agreement_2.0_EN.pdf
https://rcrcconference.org/app/uploads/2023/04/Seville_Agreement_2.0_EN.pdf
https://rcrcconference.org/app/uploads/2019/12/CD19_R9-SMCC-Adopted-resolution-FINAL-EN_clean_FINAL.pdf
https://rcrcconference.org/app/uploads/2019/12/CD19_R9-SMCC-Adopted-resolution-FINAL-EN_clean_FINAL.pdf
https://rcrcconference.org/app/uploads/2024/09/CoD24_21-SMCC-progress-report-EN.pdf
https://rcrcconference.org/app/uploads/2024/09/CoD24_21-SMCC-progress-report-EN.pdf
https://rcrcconference.org/app/uploads/2024/09/CoD24-Progress-report-SA2.0-EN.pdf
https://rcrcconference.org/app/uploads/2024/09/CoD24-Progress-report-SA2.0-EN.pdf
https://rcrcconference.org/app/uploads/2024/09/CoD24-Progress-report-SA2.0-Annex-EN.pdf
https://rcrcconference.org/app/uploads/2024/09/CoD24-Progress-report-SA2.0-Annex-EN.pdf
https://www.icrc.org/en/article/we-can-adapt-anything-not-war
https://www.icrc.org/en/article/we-can-adapt-anything-not-war

Session 2: Treaty on the protection of persons in the event of disasters: Once-
in-a-lifetime opportunity for the Movement

Date: Thursday, 3 December
Time: 14:00-15:30
Venue: Room E-F (CICG, 3rd floor)

Contact persons representing the organizers: Isabelle Granger, IFRC; Tristan Ferraro, ICRC

Objective

This spotlight session will explore the opportunity offered by the treaty on the protection of
persons in the event of disasters to strengthen the Movement’s role in protecting people
before, during and after disasters. Bringing together perspectives from across the Movement,
it will reaffirm our commitments to disaster risk reduction, the protection of persons, effective
international relief, principled humanitarian action and the preservation of the coherence and
integrity of IHL in areas where armed conflict and disasters coexist. The session will examine
the treaty’s relevance and the opportunities it presents for National Societies in their role as
auxiliaries to the public authorities in the humanitarian field, exploring how they can leverage
it in practice. It will also discuss the IFRC’s potential role in advancing the implementation of
the treaty.

The specific objectives of the session are to:

¢ highlight the importance of the treaty for National Societies and the opportunities it
presents to engage with public authorities throughout the forthcoming negotiation
process

o reaffirm the Movement's commitment to the protection of persons, disaster risk
reduction and management, humanitarian access and the effective facilitation of
international disaster relief

e equip National Societies to engage and influence their governments before and
throughout the treaty negotiations, leveraging their auxiliary role and humanitarian
expertise

o clarify the intersection between the treaty and IHL in complex emergencies
o explore and further define the potential role of the IFRC and National Societies in
supporting the implementation of the treaty.
Key questions to be considered in the session

¢ How can National Societies support the forthcoming treaty negotiations and contribute
to effective implementation of the treaty?

o What practical added value can the treaty provide to National Societies in the areas of
disaster risk management, access and protection of persons?

¢ How can the Movement promote coherence between the treaty and existing rules of
international law, in particular IHL?

¢ What role should the IFRC and National Societies play in supporting implementation
and operationalization of the treaty?

¢ How can the Movement leverage the treaty process to strengthen its global positioning
and influence in disaster risk governance?



Supporting resources

e Frequently Asked Questions

e The IFRC’s dedicated webpage on the treaty on the protection of persons in the event
of disasters

o |FRC proposals for amendments to the draft articles on the protection of persons in
the event of disasters

o |CRC recommendations on the draft articles on the protection of persons in the event
of disasters

Session 3: Challenges and levers for the protection of humanitarian personnel
in a context of conflict

Date: Thursday, 3 December
Time: 16:00-17:30
Venue: Room B-C (CICG, ground floor)

Contact persons representing the organizers: Ariana Lopes Moray, Catherine Martin and
Carlos Morazzani, ICRC; Naomi Akamatsu, Melissa Mullane and Alberto Monguzzi, IFRC

Objective

Current conflicts are significantly increasing risks for humanitarian personnel, including
through direct targeting, intimidation, arrests and detention, harmful information and the use
of new technologies, such as artificial intelligence, autonomous weapon systems and drones.
In this evolving context, the spotlight session will explore available levers to enhance the
protection of Movement staff and volunteers, including a strengthened Safer Access
Framework, improved domestic legal frameworks, intensified awareness-raising efforts and
reinforced dialogue with relevant authorities.

Based on a shared overview of how these trends are impacting the delivery of humanitarian
aid and how emerging risks and consequences are affecting Movement staff and volunteers,
the specific objectives of the session are to:

¢ identify good practices, looking at what National Societies, the ICRC and the IFRC are
already doing to prevent, navigate or mitigate these risks, what existing practices, tools
or commitments could be leveraged further and where significant gaps remain,
including at the domestic level

e define areas requiring greater attention and further work across the Movement,
including priorities for stronger and more consistent collective action, as well as actions
by each Movement component to strengthen the protection of staff and volunteers

¢ define concrete priority areas to be taken forward in the period leading up to the 2028
International Conference.
Key questions to be considered in the session

o Building on the examples provided in the overall objective, what are the main risks to
the safety and security of Movement staff and volunteers in armed conflict today?

e Internal Movement reflection: Are existing tools, practices and lessons learned within
the Movement sufficient to address these risks? What is missing or underdeveloped
or requires further action from each Movement component?

o External influencing: What can we do as individual institutions and collectively as a
Movement to strengthen action on the protection of humanitarian personnel by external


https://disasterlaw.ifrc.org/media/4491
https://disasterlaw.ifrc.org/PPEDTreaty
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flegal.un.org%2Fdiplomaticconferences%2Fpped%2Fproposals%2Fifrc_e.pdf&data=05%7C02%7Cisabelle.granger%40ifrc.org%7Ca2ee3f1ec23f4807d1f608dee89232b1%7Ca2b53be5734e4e6cab0dd184f60fd917%7C0%7C0%7C639203911779358661%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=z1Py%2BLJZ3szPFfI3Ukh%2BOVzu62IqVbcPr2u7xntkJaQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flegal.un.org%2Fdiplomaticconferences%2Fpped%2Fproposals%2Fifrc_e.pdf&data=05%7C02%7Cisabelle.granger%40ifrc.org%7Ca2ee3f1ec23f4807d1f608dee89232b1%7Ca2b53be5734e4e6cab0dd184f60fd917%7C0%7C0%7C639203911779358661%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=z1Py%2BLJZ3szPFfI3Ukh%2BOVzu62IqVbcPr2u7xntkJaQ%3D&reserved=0
https://www.icrc.org/en/article/protection-persons-event-disasters-icrc-recommendations
https://www.icrc.org/en/article/protection-persons-event-disasters-icrc-recommendations

actors? How have we, as a Movement, already engaged in influencing and what
lessons have we learned?

Supporting resources

e World Disasters Report 2026: Truth, Trust and Humanitarian Action in the Age of
Harmful Information

Safer Access in Action

ICRC-IFRC Key Messages

ICRC-IFRC Humanitarian Diplomacy Guidance for Movement engagement

IFRC Stay Safe guidelines

IHL Databases: Rule 31 — Humanitarian relief personnel must be respected and

protected
Protection of humanitarian personnel in the context of cyber operations

The legal framework for volunteering in emergencies
UN Security Council Resolution 2730 on the protection of UN and humanitarian

personnel
e Declaration for the Protection of Humanitarian Personnel

Session 4: Driving collective preparedness across the Movement

Date: Thursday, 3 December
Time: 16:00-17:30
Venue: Room E-F (CICG, 3rd floor)

Contact persons representing the organizers: Sophie Sutrich, ICRC; Sumiko May and
Stéphane Michaud, IFRC

Objective

This spotlight session will examine how the Movement can strengthen collective preparedness
and readiness for crises, including armed conflict, climate-related disasters, geohazards,
epidemics and pandemics, and population movements. It will highlight complementary
mandates and the central role of National Societies and explore how aligned, all-hazards
preparedness can enhance operational readiness, ensuring the Movement remains relevant,
credible and impactful in a rapidly evolving and increasingly complex global risk environment.
It will also aim to identify concrete actions to be implemented.

The specific objectives of the session are to:

o reaffirm the Movement’'s commitment to strengthening collective preparedness and
readiness across all hazards, including armed conflict, to ensure timely, principled and
effective humanitarian action

¢ highlight the central role of National Societies in their auxiliary role and the importance
of their local presence and volunteer networks in delivering effective and sustainable
preparedness

¢ reflect on how the complementary mandates and roles of the International Federation
of Red Cross and Red Crescent Societies (IFRC), the International Committee of the
Red Cross (ICRC) and National Societies can be better aligned to strengthen
preparedness, readiness and response.


https://www.ifrc.org/document/world-disasters-report-2026
https://www.ifrc.org/document/world-disasters-report-2026
https://saferaccess.icrc.org/safer-access-in-action/
https://che01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fifrc.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Df384fe9dde60018f07b31b034%26id%3D0b7f6c24d1%26e%3D24176b6539&data=05%7C02%7Calopesmorey%40icrc.org%7C1188c6840ee24e22cbfc08de68a8ff0c%7C9e8a5334497c4d8aa7977997cf8cc763%7C0%7C0%7C639063272246773090%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Rdg%2FoXg9sn2S8xFZBe49%2BqtaTU42EHnrKdW0%2FACzjes%3D&reserved=0
https://che01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fifrc.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Df384fe9dde60018f07b31b034%26id%3D466f118fe1%26e%3D24176b6539&data=05%7C02%7Calopesmorey%40icrc.org%7C1188c6840ee24e22cbfc08de68a8ff0c%7C9e8a5334497c4d8aa7977997cf8cc763%7C0%7C0%7C639063272246789409%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ApLOADIT1hoEKr2N%2BU%2B5qIgmyKHk49RwOeP2hyAQkGY%3D&reserved=0
https://che01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fihl-databases.icrc.org%2Fen%2Fcustomary-ihl%2Fv1%2Frule31%23title-4&data=05%7C02%7Calopesmorey%40icrc.org%7C1188c6840ee24e22cbfc08de68a8ff0c%7C9e8a5334497c4d8aa7977997cf8cc763%7C0%7C0%7C639063272246825924%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AayEEcTVUCDtjPhkhikoJ%2B7JJIyH9i28ZkRF564xbr4%3D&reserved=0
https://che01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fihl-databases.icrc.org%2Fen%2Fcustomary-ihl%2Fv1%2Frule31%23title-4&data=05%7C02%7Calopesmorey%40icrc.org%7C1188c6840ee24e22cbfc08de68a8ff0c%7C9e8a5334497c4d8aa7977997cf8cc763%7C0%7C0%7C639063272246825924%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AayEEcTVUCDtjPhkhikoJ%2B7JJIyH9i28ZkRF564xbr4%3D&reserved=0
https://che01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.icrc.org%2Fsites%2Fdefault%2Ffiles%2F2025-02%2F05_Humanitarian-org.pdf&data=05%7C02%7Calopesmorey%40icrc.org%7C1188c6840ee24e22cbfc08de68a8ff0c%7C9e8a5334497c4d8aa7977997cf8cc763%7C0%7C0%7C639063272246867765%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nYwELjSOe%2F%2Fv2k8OhZICWTciBdGKqCUj%2Fr3dxgQA680%3D&reserved=0
https://docs.un.org/en/S/Res/2730(2024)
https://docs.un.org/en/S/Res/2730(2024)
https://protect-humanitarian-personnel.org/

Key questions to be considered in the session

o What are the priority actions to be implemented to ensure aligned preparedness and
readiness, including contingency planning, across host National Societies, the IFRC
and the ICRC?

e How can preparedness efforts better integrate emerging threats highlighted in the CoD
agenda, including harmful information, digital risks and urban vulnerabilities?

¢ Whatinvestments are needed to strengthen National Society readiness and convening
capacity as the backbone of local response?

¢ How can the Movement ensure that preparedness translates into faster, more coherent
and predictable collective responses in crises?

Supporting resources

o National Society Preparedness Framework
The Safer Access Framework website: Safer Access — Saving Lives

e Strengthening local humanitarian action: The role of National Society preparedness in
enabling effective, locally led response

o Resolution 4 adopted at the 34th International Conference (2024): Enabling local
leadership, capacity and delivery in principled humanitarian action and strengthening
resilience

Session 5: Strengthening our collective action: The Movement’s roadmap for
international humanitarian law

Date: Friday, 4 December
Time: 09:00-10:30
Venue: Room B-C (CICG, ground floor)

Contact persons representing the organizers: Ximena Londono, Margherita D’Ascanio and
Julien Chalier, ICRC; Emanuela Gillard, IFRC

Objective

Today, IHL is being tested. The International Conference of the Red Cross and Red Crescent
(International Conference) reaffirmed in 2019 and 2024 that IHL remains as relevant today as
ever in alleviating human suffering in contemporary armed conflicts. However, it expressed
deep concern about the discrepancy between universal commitment to IHL and the insufficient
respect for its rules. As the global landscape evolves, the challenges facing IHL are becoming
more complex and far-reaching. It is therefore a pivotal moment for the components of the
Movement to adopt a more intentional approach to IHL, harnessing strengths and working
together, in accordance with our respective mandates and roles, in a more coordinated
manner, to build a universal culture of compliance. An IHL roadmap will serve to strengthen
the Movement'’s collective impact through a long-term strategic approach.

The IHL roadmap will bring together all Movement components to strengthen a collective
vision that will guide our work on IHL, in accordance with our respective mandates and roles.
The development of the IHL roadmap is envisaged as a two-year process. It follows the
preparatory work of the IHL Roadmap Working Group, comprising 20 National Societies, the
ICRC and the IFRC, over the course of 2026, and will build on the outcomes of the spotlight
session. This timeline will allow for inclusive engagement, the consolidation of inputs and the
establishment of a shared framework based on common priorities and our respective roles
and mandates.


https://www.ifrc.org/document/ifrc-national-society-preparedness-framework
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsaferaccess.icrc.org%2F&data=05%7C02%7Clorenzo.violante%40ifrc.org%7C55cde0a3520f41ad148a08def2f22d73%7Ca2b53be5734e4e6cab0dd184f60fd917%7C0%7C0%7C639215319155013126%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ILbBnOGhpH2hkquhAnsZ6JzrTJQxorzTC72QdmfBv1A%3D&reserved=0
https://www.ifrc.org/document/strengthening-local-humanitarian-action-role-national-society-preparedness-enabling
https://www.ifrc.org/document/strengthening-local-humanitarian-action-role-national-society-preparedness-enabling
https://rcrcconference.org/app/uploads/2024/11/34IC_R4-Local-Action-EN.pdf
https://rcrcconference.org/app/uploads/2024/11/34IC_R4-Local-Action-EN.pdf
https://rcrcconference.org/app/uploads/2024/11/34IC_R4-Local-Action-EN.pdf

The overall aim of the spotlight session is to foster an interactive dialogue and to provide a
space for sharing challenges and lessons learned and for identifying opportunities for greater
collaboration and engagement, including through existing peer networks and other initiatives.

The specific objectives of the session are to:

foster an active and meaningful dialogue on how Movement components can work
more effectively together to promote, disseminate and support the implementation of
IHL

share a baseline, good practices, challenges and lessons learned and identify
opportunities to strengthen collective and complementary action

lay the groundwork to co-design an IHL roadmap to be presented at the 2028 CoD.

Leaders from National Societies and the ICRC will brief participants at the CoD spotlight
session on the plan to develop an IHL roadmap for the Movement. They will present the vision
and strategic objectives, drawing on extensive preparatory work, including consultations with
National Societies from across the globe.

Key questions to be considered in the session

How can we improve collective initiatives and advocacy, based on our respective
mandates and roles, to strengthen respect for IHL?

How can we enhance our collective efforts to disseminate, promote and implement
IHL? For example, what tools could be developed to support National Societies in their
domestic efforts?

How can we further strengthen the capacity of different Movement components,
including through the sharing of good practices at the global and regional level?

How can we ensure that our individual efforts to implement IHL are effectively
coordinated and that we maximize synergies across the Movement to increase respect
for human dignity in armed conflicts?

Supporting resources

Resolution 1 adopted at the 34th International Conference (2024): Building a universal
culture of compliance with international humanitarian law

Resolution 1 adopted at the 33rd International Conference (2019): Bringing IHL home:
A road map for better national implementation of international humanitarian law
Bringing IHL Home: Guidelines on the National Implementation of International
Humanitarian Law

Session 6: Agility and interoperability in a united Movement fit for the future

Date: Friday, 4 December
Time: 09:00-10:30
Venue: Room E-F (CICG, 3rd floor)

Contact persons representing the organizers: Cécile Terraz and Lorenzo Violante, IFRC;
Sophie Gligorijevic and Isabelle Sechaud, ICRC

Objective

This spotlight session will explore how the Movement can enhance its agility, interoperability
and collective efficiency in an era of growing humanitarian needs and increasingly constrained

8


https://rcrcconference.org/app/uploads/2024/11/34IC_R1-IHL-EN.pdf
https://rcrcconference.org/app/uploads/2024/11/34IC_R1-IHL-EN.pdf
https://rcrcconference.org/app/uploads/2019/12/33IC-R1-Bringing-IHL-home_CLEAN_ADOPTED_FINAL-171219.pdf
https://rcrcconference.org/app/uploads/2019/12/33IC-R1-Bringing-IHL-home_CLEAN_ADOPTED_FINAL-171219.pdf
https://www.icrc.org/en/document/bringing-ihl-home-guidelines-national-implementation-international-humanitarian-law
https://www.icrc.org/en/document/bringing-ihl-home-guidelines-national-implementation-international-humanitarian-law

resources. Using supply chain management as a practical example, the session will examine
how greater collaboration, shared services, common standards and enhanced visibility of
collective capacities can reduce duplication, optimize the use of resources and strengthen the
Movement’s collective impact. The discussion will focus on how successful interoperability
initiatives can be scaled and replicated across the Movement to support a more agile,
connected and future-ready humanitarian network.

The specific objectives of the session are to:

o explore how greater interoperability and agility can contribute to increased collective
efficiency and impact across the Movement in a resource-constrained environment

e examine practical examples of supply chain interoperability and shared services that
demonstrate measurable gains in efficiency, preparedness and operational
effectiveness

e identify enabling factors, barriers and opportunities for scaling successful
interoperability models across the Movement

e promote a stronger culture of collaboration, transparency and collective stewardship
of Movement resources, capacities and services.

Key questions to be considered in the session

o What measurable gains in collective efficiency, preparedness and impact have been
achieved through common standards, shared visibility of Movement-wide resources
and shared logistics services? What made these successes possible?

o What are the main enablers of and barriers to scaling interoperability models across
the Movement, including the governance required to reduce duplication? How can the
capacities, expertise and resources of National Societies and private-sector partners
be leveraged to strengthen collective operational capacity?

e What collective commitments should the Movement make to scale successful
interoperability models and strengthen collective efficiency in the coming years?

Supporting resources

e 2024 CoD: Final report — Strengthening Movement Cooperation and Coordination

(SMCCQC)
e |FRC-ICRC Standard products catalogue

e Shared information platform



https://rcrcconference.org/app/uploads/2024/09/CoD24_21-SMCC-progress-report-EN.pdf
https://rcrcconference.org/app/uploads/2024/09/CoD24_21-SMCC-progress-report-EN.pdf
https://itemscatalogue.redcross.int/
https://go.ifrc.org/spark

