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1. Incorporation of Commitments into Strategic and Operational Plans
Status: Yes
The Armenian Red Cross Society (ARCS) has successfully incorporated the commitments from the MHPSS resolution into their operational plans at national, regional, and international levels.
Explanation:
The ARCS ensures that all staff and volunteers are trained in Psychological First Aid (PFA) to support populations affected by emergencies and disasters. The following initiatives reflect ARCS’s comprehensive approach to mental health support:
Individual Mental Health Interventions:
· ARCS offers tailored mental health interventions for individuals with acute conditions.
· Referrals are made to specialized services to ensure comprehensive care.
Community-Based Support:
· Trained mental health professionals deliver focused interventions to vulnerable groups within communities.
· During emergencies, ARCS provides safe and dignified spaces to prevent mental health harm, ensuring a supportive environment for affected individuals.
Training and Development:
· Annual trainings and workshops are conducted for the ARCS MHPSS team.
· These programs are designed to enrich and update knowledge and skills in line with IFRC standards, maintaining a high standard of care.
Technical Supervision:
· All MHPSS activities are supported by technical supervision to ensure the quality-of-service provision.
· Continuous monitoring and evaluation help maintain the effectiveness and reliability of interventions.
Staff and Volunteer Well-being:
· ARCS has a robust operational plan focused on the well-being of staff and volunteers.
· Regular care sessions are conducted both at the headquarters and in regional offices, fostering a supportive work environment.
National Engagement:
· ARCS actively participates in the MHPSS technical working groups led by WHO and the Ministry of Health (MoH).
· This engagement ensures that ARCS stays aligned with national standards and contributes to the broader mental health strategy.
International Engagement:
· ARCS is actively involved in existing working groups such as the MHPSS-European Network Steering Committee, MHPSS Surge Working Group, and Regional Technical MHPSS Group (with Georgian Red Cross and Azerbaijan Red Crescent), led by the IFRC South Caucasus Regional Team.
2. Collaboration with Partners
Status: Yes
The ARCS collaborates with multiple partners, including the International Committee of the Red Cross (ICRC), Austrian Red Cross, and Swiss Red Cross, UNICEF, Armenia to implement the commitments from the MHPSS resolution.
Key Collaborative Initiatives:
ICRC Collaboration:
· ARCS has implemented joint MHPSS programs for victims of violence in conflict-affected border regions in collaboration with the ICRC.
Austrian Red Cross Support:
· With the support of the Austrian Red Cross, ARCS has implemented comprehensive livelihood and psychosocial support programs for displaced people from Nagorno Karabakh in the Ararat, Armavir, and Kotayk regions.
'Who Cares' Project:
· ARCS is actively involved in the ‘Who Cares: Increasing Knowledge and Partnership on Mental Health and Psychosocial Support for Helpers in Pandemics and Conflicts’ project. This project has been implementing in collaboration with the Austrian Red Cross, Innsbruck University, Georgian Red Cross, Ilia State University Georgia, Tbilisi State University, and University of Kiev, in which research was conducted to develop a guideline to improve the well-being of helpers/frontliners in close collaboration with Austrian Red Cross, Innsbruck University, Georgian Red Cross, Illia State University Georgia, Tbilisi State University and University of Kiev.
In close collaboration with UNICEF, the ARCS provided psychosocial support to NK displaced children under the child protection component.
3. Challenges in Implementation
Status: No
The ARCS has not encountered significant challenges in implementing the commitments contained in the resolution.
4. Impact on the Work and Direction of ARCS
Status: Yes
Type of Impact:
· Capacity building
· Caring for staff and volunteers
· Integration of MHPSS in disaster response, protection, inclusion, child-friendly spaces, and community integration.
5. Impact on the Communities Served
Status: Yes
Description of the Impact:
As a humanitarian organization auxiliary to the Government of Armenia, the ARCS has supported approximately more than 80 000 individuals, through Psychological First Aid and other psychosocial interventions.  This includes populations affected by conflict (such as refugees, asylum seekers, and those related to Nagorno Karabakh displacement), populations affected by hailstorms, and community volunteers who were frontline responders. The ARCS has successfully provided necessary mental health and psychosocial support to these communities, significantly improving their resilience and overall well-being.
Through dedicated efforts and strategic collaborations, the ARCS has effectively integrated and implemented the commitments contained in the MHPSS resolution. This has resulted in enhanced capacity building, improved well-being for staff and volunteers, and substantial positive impacts on the communities served. The ARCS remains committed to continuously improving and expanding its MHPSS initiatives to meet the evolving needs of the population.

