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OGHoBneHune ycunum [IBMKeHUA No NpuBrIeYeHUIO CpeacTB

Peanusauusa npuvHuunoB [1BMXXeHUA No MOGUnM3auum pecypcoB
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KoHTekcT

B 2017 rogy CoseT peneratoB npuHan Pesonouunio 2 “TpuHuunel OBvkeHus no
Mmobunusauum pecypco” (CD/R2/17) c uenblo yBENMYEHUS [oXoda Y4YaCTHMKOB
MexayHapogHoro aswkeHusi KpacHoro Kpecta n KpacHoro Monymecsua (OBvkeHns) u
obGecnevyeHns  pacTylwmx ryMaHuTapHblX MOTPeOHOCTEN MyTeM  MaKCMMarbHOro
HapawmBaHma noteHuvana [BwkeHns no npuenedyeHunto cpeacts. OpgHa u3
NpUOpUTETHBIX 3aJay 3aknwyaeTca B TOM, 4YTOObl 06beauMHUTb ycunus B Lensax
nogaepXku npouecca pasBuTua notTeHumana HaumoHanbHbIX obwects KpacHoro Kpecta
n KpacHoro lNMonymecsua B obnactu npueneyeHnsa cpencrs.

OpHako, npolwelne YeTblpe roga BHECNU UeNbii paa M3MEeHEHU B cuctemy [BuxeHus
no mobunusaumm pecypcos: rnobanbHas Bcenbiwka COVID-19  noguvepkHyna
HeobXxoOUMOCTb M3yveHuss 6onee TEXHOMOrMYHbIX WM  OCHOBAHHbIX Ha UMGPOBbIX
TEXHOMornmax cnocoboB NpuMBREYEHNss CTOPOHHMKOB. VI HECMOTps Ha TO, 4TO [BWXeHne
CyMerno npueredb 4oXo4 ANs NOAAEpPXKKM CBOMX Onepalui pearmpoBaHnsa Ha NaH4emMuio,
pPOCT NapTHEPCKUX oOpraHuMsaumn B MocnegHMe ngatb neT  ocywecTenanca 0Oonee
ObicTpbiMM TeMnamu.! Mo 3ToM NpuYMHE yyacTHMKam [BWKeHUs HeoBGXoaMMO BHOBb
cobpaTbCcda BMeCTe NS U3yYeHUs BO3MOXHOCTEN AanbHENLWeEro ynyyweHns JOCTUMHYTbIX
pes3ynbTaTOB M YCKOPEHUS pPasBUTUA CUCTEMbl MPUBIEYEHUA CPEeAcTB B Lendx
3aBepLUeHNs CTONb HeobxoauMbIX pechopM B cMCTEME NPUBIEYEHUA CPEACTB.

Koruenuyusi

Pesontouusi, KOTOpasi COXpaHSIET akTyanbHOCTb W MO Ceil AeHb, OMpeaensieT 4YeTkyo
KOHLIENUMIO pa3BUTMSA cUCTEMbI [BUKEHUS MO NPUBIEYEHMIO CPpeacTB:

“Mbi pabomaem coobwa, Ymobbl ocmasamecs iudepamu 8 obriacmu Mobunuayuu pecypcos Ha MecmHoM U
2r106asbHOM YPOo8HE, YMO 0380/I9€M HaM MakKCUMallbHO paclupumse c8oli 2i106arbHbIli 0X8am U 8bIMOMHSIMb
2ymMaHumapHyto muccuro [JeuxeHus, kaxobIl 8 coomeemcmeuu co ceoum MaHOamom. Mbi cmasum
2yMaHHOCMb Mpesbilie 8ce20: cosMecmHasi paboma o npusnedeHuro cpedcme rnomozaem Ham obecrneyums
803MOXHOCMb MPOOOIKamb peasuposaHue Ha eyMaHuUmapHble nompebHocmu, 20e 6kl OHU He bblu
8bisi8MIEHbI, Ce200Hs U 8 bydywiem. BocmpebosaHHOCMb U Kadecmeo Hawel eymaHumapHol pabomsl, Hapsdy
c obecrie4eHuUeM bepexxHo20 U 8HUMameslbHO20 OMHOWEHUST K (hUHaHCO8bIM OOHOpaM, rpespawaem Hac 8
npednoymumeribHbIX napmHepos 0Jisi Haliux CMOPOHHUKOS.”




KoHuenuus cTpouTcs Ha Tpex uensix n obwmx npuHumnax [OBukeHns no mobunusauum
pecypcoB, Ha OCHOBaHWUM KOTOPbIX [BUXeHne ctpemutcst pabotaTb Ha MHANBUAYANbHOM
1 KONMEeKTMBHOM ypoBHe. Tpu pesynbTaTta paboTbl NogaepKMBatoT 3T NpeobpasoBaHms:

1. CoBmecTHasi paboTa B LensX pasBUTUS AesTeNbHOCTU BUPTYyanbHOM MoLLaaKu
Mo NPUBMEYEHNIO CPeacTB;

2. CosgaHue doHOa Anst MHBECTMPOBAHUS B pasBUTME MOTEHUMana HauuoHarbHbIX
obuiecTB B 06r1acTn NpmBreYvYeHns CpeacTB;

3. yJ'Iy‘-ILlJeHVIe aoctyna ,D.BVI)KGHMFI K AOCTOBEpPHbIM AOaHHbIM MO MNPUBIIEYEHUIO
cpeacTB 1 UX aHanua.

lNpoepecc

3HauuTenbHble pecypcbl OblNMM MHBECTMPOBaHbI B AOCTWXKEHWE 3TUX pe3ynbTaToB, U
ocobeHHO B co3gaHve BupTyanbHow nnowiankv no npuBneyvyeHnio cpeacTs, pyKOBOACTBO
KOTOpoW ocylecTensieTcss Pabouynum kommuteToM no paspabotke MpuHUMNOB [BUKEHMS MO
mMobunusauum pecypcos. lNnowaaka B3sina Ha cebs KOOPANHALUMIO YKe OCYLLEeCTBNSIEMbIX
nHMUMaTVB  [IBWXKEHWs, Havana peanusaumio HEeCKONMbKUX MUMOTHLIX MPOEKTOB U
AEMOHCTpUpPYeT Xopolune pesynbTtatbl. Bonee Toro, Gnarogapsi ycunusiM  camom
Mnowankn n Tex, KTO BHOCUT BKnag B ee paboTy, Obinn uncnpoboBaHbl HOBbIE
BO3MOXXHOCTU [IBMXXEHWUSI MO NPUBIEYEHUO CPEACTB, KOTOpble MOATBEPAUNM Hanuuve
noTeHumnana ans AOCTMXKEHMUS BbICOKMX pe3ynbTaToB B 06racTu NpUBreYeHnst CPeacTs 3a
CYET aKTUBHOIO COTPYAHNYECTBA.

Mnowanke Tenepb HeEOOGXOAMMO pPa3BUBATLCS M IBOMOLMOHMPOBATb, adanTupys CBOW
npuopuTeTbl, LENn U CTPYKTYpy Takum obpasom, 4Tobbl [BMKeHue MOorno npeogoneTb
TEKyllMe OrpaHMYeHuss M NPOBECTU HeobxoauMMble pedopMbl ANS MakCUManbHOro
HapawuBaHus noTeHumana [BWXKEHUS MO MPUBMEYEHUIO CPEACTB W peanusaumm
pernameHTUPOBaHHbIX PE30NoLMEN KOHLENUUM U LEeNen.

lNepeocmbicrieHue bydyuwieeo

Ycunua no Mobunmsaummn pecypcoB BbIXOAAT HA HOBLIN CTpaTErnyeckuin atan nns BCen
CeTn HauuoHanbHbIX obuwecTs, obbeguHaowen ux degepaumm m MexgyHapogHOro
Komuteta KpacHoro Kpecta (MKKK). Msas B 6yaywee, B 2030 rog, CoseT generatoB
2022 roga npegnaraeT BO3MOXHOCTb BHOBb NOATBEPAUTL o0bA3aTtenbctBa Mo
cobnogeHnto lNpuHumnoB [BuMXeHnss no mobunmMsaumm pecypcoB K paspabortartb
NPaKTU4YEeCKME MHMLUMATMBbLI MO peanu3auun Hawewn obLen KoHUenunn.

Mo aToM npuvyvHe Mbl NpegnaraemM COBMECTHO pa3paboTaTb M cornacoBaTb HOBYHO
TpPexneTHO cTpaTermto ans BupTyanbHou nnowagku No NpUBIIEYEHUIO CPEACTB,
koTopasi MO3BONUT €O34aTb CTUMYS, a TakkKe HaMeTUTb KOHKPETHble OPMEHTUPbLI, K
AOCTUXKEHUNIO KOTOPbIX OYAyT CTPEeMUTLCA YYaCTHUKM [BMXKEHMS, UMMNEeMEHTUPYS
pa3paboTaHHble NPUHLUMbI.

O6wasn yenb 1 oXxugaemblie pe3ynbTaTbl
Obuwas uernb

¢ OtmeTUTBL ycnewHble AOOCTUXEeHUA. nNoAYEpPKHYTb KOJIMEKTUBHYHO pPOJib WU
ycnnua, npeanpuHATble K HactoAwemMy BpeMeHU Yy4daCTHUKaMu ,D,BI/I)KGHI/IFI n



BupTyanbHOM nnowagkon no MpuBAEYEHUID CPeacTB Ans UMNeMeHTaumm
MpuHumMnoB [BMXeHMs1 N0 MOGUNM3aLmm pecypcos.

MepeocmbicnuTb Oyayllee BupTtyanbHoOW nnowagku no nNpuBRevYeHUto
cpencTs. paspaboTaTb NEpPCnekTMBHbIE LarM U cTpaTernto paboTbl Nnowaaku
ANs peanusaumy MNPUHLMNOB M COrfacoBaTb WMHAMKATOPbLI A1l OLEHKM ycnexa
peanusaumm ctpaTerum.

O6s3aTrenbCcTBO pocTta: nobyauTb Y4acTHUKOB [IBWXKeHWs B3ATb Ha cebs
obsA3aTenscTBa NO  MMMNIEMEHTAUUM MPUHLMMNOB, MaKCMMarnbHO pacLunpss
noteHuman [BMXeHMs MO NPMBEYEHMIO CPEACTB W MNOoAdepXKMBasi HOBYHO
KOHLIeNUUIo 1 cTpaTternio ana BupTtyanbHOM NnoLwazkn no npuBneYeHnto cpeacTs.

Oxudaemblil pesyrnbmam

PaspaboTka TpexneTHen cTtpaterum gna BuptyanbHon nnowankv no npuBrevYeHuio
cpeacTtB Ha ocHoBe [lpuHuunoB [BMXeHna no Mobunusaumm pecypcoB, Uenen wu
koHuenuun. Llenb 3aknoyaetca B TOM, 4YTOOblI onpegenuTb CTPYKTYpy M HaMeTUTb
KOHKPETHbIE OPWEHTMPbI, K [AOCTUXKEHMIO KOTOPbIX OyayT CTPEeMUTbCA Y4aCTHUKM
ABwxeHus, nMnnemMeHTupys paspaboTaHHble NPUHLMMDI.

BaxHenwne BOMNPOCHI, KOTOPbIe AO0JIXKHbI ObITb pacCcMOTpeHbl B XoAe CeMuHapa

1. Kakosbl npumepbl nepegosoro onbita Ha JKWYHOM, [OBYCTOPOHHEM UMK

MHOIOCTOPOHHEM YPOBHE B MpakTUKe YYaCTHWKOB [BWKeHus vnun BupTyanbHoun
nnowagku no npuBMEYEeHUO CpeacTB B gene wuMmnnemeHtaumu [puHUunos
[BmxeHna no mobmnmsaumm pecypcoB?

Kakvne HanpaBneHusi cOTpygHWYEecTBa WNW peanu3auuy nNpuHUUNoB, Tpebytouime
KONMNEKTUBHbIX OEWCTBUW, MOryT OblTb WM3ydeHbl 0Oonee nogpoGHO, 4TOOGLI
obecneuntb Gonee 3EKTMBHOE [OOCTWXKEHME HAWWUX WHAMBUAYAlbHbBIX W
KONNEKTMBHbBIX Liener B 00nacTn NnpuBrneyYeHns CpeacTs?

Kakve npaktuyeckume Lwwarm Mbl MOXEM OCYLeCTBUTb ANA obecnevyeHus Toro,
yTObbl Yy4acTHUKM [IBWXEHWs HapawmsanM CBOM BO3MOXHOCTM B 0Gnactu
nNpuBNeYeHns CpeacTB (HanpuMmep, OCYLLEeCTBIIeHWe COBMECTHbIX NoaxodoB ANis
HanaXxnBaHUSA KOHTaKTOB C KMNto4YeBbIMY brnaHTponamu, nposegeHue rnobansHon
kamnaHuu)?

Kakue cTtpatervyeckve uUenu Mbl MOXEM HaMeTUTb Ha crnegywolme Tpu roga,
[OCTUXXEHME KOTOpbIX Mormno Obl cBMAeTenbCcTBOBaTb 00 ycrexe BupTyanbHow
nnowaak1 no npuBneYeHnto cpeacTs?
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