
MALAYSIAN RED CRESCENT SOCIETY

STRENGTHENING STATUTORY BASE FOR NATIONAL SOCIETY

FOR YEAR 2020 - 2023

2020 2021 2022 2023

Reviewing current Constitution Consultations with 

representatives from the 

Malaysian Red Crescent 

state (branches) and 

National Executive Board 

members

Concept paper, proposal 

paper, detailed plan & 

meeting

15,000RM      15,000RM        2 days meeting , 1 night of stay at 

chosen venue

Setting up Legal Base 

Working Group

Montly meeting to review 

current constitution, 

proposed new constitution

10,000RM      10,000RM        

Consultation and update 

session with representative 

from the Joint Statutes 

Commission in Geneva via 

teleconference

number of meetings, 

minutes of meeting

1,000RM       1,000RM         

Proposed reviwing MRCS Handbooks Setting up Legal Base 

Working Group

No. of meetings - 

suggested 12 meetings

1,000RM       1,000RM         

Proposed reviewing MRCS Act of Parliament Setting up Legal Base 

Working Group

No. of meetings - 

suggested 12 meetings 

1,000RM       1,000RM         

Proposed review of MRCS Policies Reviewing of MRCS policies 

and adding new policies and 

, ensuring its aligned with the 

new constitution

No. of meetings - 

suggested 12 meetings 

1,000RM       1,000RM         

RemarksBUDGET TOTALOutcome Activities Monitoring 

Administration costs, stationery cost, 

phone call charges,



MALAYSIAN RED CRESCENT SOCIETY

STRENGTHENING STATUTORY BASE FOR NATIONAL SOCIETY

FOR YEAR 2020 - 2023

2020 2021 2022 2023

RemarksBUDGET TOTALOutcome Activities Monitoring 

Presenting new Constitution Meetings of the Legal Base 

Working group following the 

consultation with 

representatives from the 

Malaysian Red Crescent 

state (branches) and 

National Executive Board 

members.

No. of meetings - 

suggested 12 meetings 

and 1 session with MRC 

members on draft 

constitution

50,000RM        50,000RM        Held a seminar or workshop to 

discuss on new constitution

Reviewing current MRCS Handbook Reviewing 17 of MRCS 

Handbooks, ensuring its 

aligned with the new 

constitution

Workshop,  meeting 

session, draft HB 

50,000RM        50,000RM        Each sector will have 3 session of 

meeting or workshop. With at least 

30 pax in WG

Proposed reviewing MRCS Act of Parliament   Consultations with the 

Ministry of Women, Family 

and Community 

Development and the 

Attorney General’s Chamber 

followed by the necessary 

workshops.

Reports on indentifying 

gaps/areas that need to be 

strengthen within the 

existing MRCS Act of 

Parliament

 RM       30,000  RM       30,000 Proposed workshop with at least 60 

pax

Proposed reviewing MRCS Policies Reviewing current policies 

and suggested additional 

policies

Amended policies and new 

added policies to be 

accepted

 RM       50,000  RM       50,000 Each sector will have 3 session of 

meeting or workshop. With at least 

30 pax in WG

Proposed new constitution Reviewing of proposed 

Constitution 

Amended constitution 

accepted

 RM       20,000  RM       20,000 Administration costs, stationery cost, 

Reviewing current MRCS Handbook Reviewing 17 of MRCS 

Handbooks, ensuring its 

aligned with the new 

constitution

Draft HB to be distributed, 

shared and reviewed by all 

states

30,000RM         RM       30,000 Receiving comments, take note the 

suggestion

Proposed reviewing MRCS Act of Parliament Consultations with the 

Ministry of Women, Family 

and Community 

Development and the 

Attorney General’s Chamber 

followed by the necessary 

workshops

Reports on indentifying 

gaps/areas that need to be 

strengthen within the 

existing MRCS Act of 

Parliament

 RM       20,000  RM       20,000 Receiving comments, take note the 

suggestion

Proposed reviewing MRCS Policies Reviewing current policies 

and suggested additional 

policies

Final draft on MRCS 

policies

 RM       30,000  RM       30,000 Receiving comments, take note the 

suggestion

New MRCS Constitution, HB, revised MRCS Act of 

Parliament and policies

Presenting new Constitution, 

HB, revised MRCS Act of 

Parliament and policies

produce a formal report to 

be shared with various 

govt depts & also NGOs

60,000RM      60,000RM        

29,000RM      180,000RM      100,000RM      60,000RM      369,000RM      TOTAL BUDGET


