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7. Strengthening the International Red Cross and Red Crescent Movement response to growing humanitarian needs  
Update

Key facts and figures: 
· The UK has established a joint business case with the ICRC, IFRC and BRC which provides un-earmarked core funding for a period of 4 years between 2017-2021 to our partners. 
· The UK have confirmed their place as IFRC DAG co-chair this year

Project 
The ICRC, IFRC and British RC have complimentary roles and through funding, we are encouraging a more collaborative Red Cross Movement, believing it can have an impact greater than the sum of its parts. UK funding supports deeper collaboration between the three organisations and helps to build the capacity of National Societies other than the British RC. 
The following indicators in our Results Framework were designed to help deliver on this priority area:
· (IFRC and ICRC) 1.1. To respond more effectively, swiftly and flexibly, through stronger Movement coordination, to those in need of impartial humanitarian assistance and protection through:
· monitoring the % of locations holding joint mini-summits in new large-scale emergencies and trialling the deployment of joint Movement Coordination Officer with a mandate to serve the common interest of the Movement. 

· (IFRC and ICRC) 1.2. Improving the capacity and preparedness of NS’s to assist vulnerable people in their own countries through improved management, leadership and programme delivery in high risk and FCAS countries through:
· Monitoring the number of priority contexts where Capacity Building of the Host NS sees alignment and joint approach between the Movement partners through integration of the Movement country plan and,
· IFRC supports National Societies to improve their capacities to assess, prioritise and plan for disaster preparedness, using risk analysis tools (IFRC with NS’s)

All of these sub-output and indicators continue to make good progress through the joint business case.

Policy/forward look 
Joint Appeals
The UK welcomes the progress being made in the establishment of joint Movement-wide emergency appeals. 
In emergencies where both IFRC and ICRC are active, there may be a decision to launch a joint appeal. This agreement between ICRC and IFRC means that, in practice, wherever possible in large-scale emergencies, that organisations would aim to release only one international appeal. 
In September 2016 ICRC and IFRC developed and signed a Funding Modality Agreement for use in large-scale emergencies. in 2017, 4 joint appeals were launched, in each of these appeals the ICRC, IFRC and the National Society worked closely together in a coordinated approach. 
Through efficient resource mobilisation built on complementarity and internal non-competition, the Movement would increase the impact of its overall response. 
We are keen to look for further progress in this area, including looking at how the UK can support the broader movement to maximise its impact, including roles IFRC, ICRC and partner national societies can play collaboratively in protracted crises?
DAG co-chair
The UK have confirmed their place as IFRC DAG co-chair in 2019. Our objectives include engaging a broader group of donors who work with IFRC to look at how we could best work together to support IFRC in its core remit of strengthening capacity of national societies and coordinating the Movement’s work, including how this could be measured and what the baseline is.

Thematic/ policy priorities
Through our joint business case (2017-2021) we continue to encourage the Red Cross Movement (ICRC, IFRC and BRC) to work together on important policy priorities such as;
· Output 2.4- Cash; encouraging ICRC and IFRC to allocate a higher % of their budget to cash transfer programming and encouraging IFRC to work with NS’s, ensuring a higher number of targeted National Societies will be operationally ready to deliver cash by the end of the business case. 
· Output 2.5- CEA; our RF also drives an indicator which seeks to develop a Movement-wide Community Engagement and Accountability (CEA) approach by ICRC and IFRC. There are also separate indicators for ICRC to continue to demonstrate how it involve affected people in their programming.
· Another indicator within this output encourages IFRC to work with NS’s to develop their own CEA components for implementation. 









