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HdokymeHT noarotoBneH MexayHapoaHon ®epepauunen obwects KpacHoro Kpecta u
KpacHoro lNonymecsaua n MexxgyHapoaHsim Komutetom KpacHoro Kpecta B pamkax
KOHCYNbTauMi C HauMOHaNnbHbIMU ObLecTBamMu
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NMEPBOHAYAIbHbIA BAPUAHT MPOEKTA PE3OJTIOLIUMA

YKpenneHue cucteMbl KOoOpAUHaLMU U COTPYAHUYECTBa BHYTPU
AOBnxeHnunsa (YCKC[ 2.0)

CoBeT generartos,

MpusHaeasi HEeM3MEHHO pacTylme TpebGoBaHMs B OTHOLIEHMM Gonee 3PEKTUBHOIO U
mMaclTabHOro pearMpoBaHuMsi CO CTOPOHbl TYMaHUTapHbIX OpraHv3auuin Ha Bce Gonee
CNOXHble Ype3BblYanHble CUTyaLuu,

rpusHasasi COXPaHAOLLYIOCS KOHKYPEHLMIO BHYTPU FYMaHUTaApHOro CeKTtopa, OT KOTOpOW
[1BMXeHne He 3aLluLLEHO,

nnodmeepxx0das, YTO BaxHenLwen 3agadven [BmKeHUs sSBMsSeTCs BbINOMTHEHME PONU BeayLlen,
COrnacoBaHHO OENCTBYHOLWEN U peHTabenbHON rymaHuTapHOW ceTu, koTopasi npu nobbix
obcTosaTenbcTBax OEeMOHCTpupyeT HaMBbICLLINI YpOBEHb COTpygHM4ecTBa "
B3aMMOOMOMHSAEMOCTU YCUINNI NPU OCYLLIECTBIIEHUN MECTHbBIX U MEeXOYHapOAHbIX onepauni
pearMpoBaHus U COOTBETCTBYIOLLMX Mep Mo obecrneyeHmnto roTOBHOCTH,

8HO8b rodmeepxxdasi HeobxogMMoCTb 0becneunTb CnOoCOBHOCTL [BMKEHUST pacLUMpPATb U
OCYLLEeCTBMATb  COrflacoBaHHble U W3MEpPMMble  Onepaumm  pearmpoBaHus  Ha
cpegHemMacwTabHble M KpynHOMacwTabHble ©OeactBuss ¢ uenbo  obecneyveHus
MaKCMMarbHOIrO YPOBHSA NOAOEPXKKW, KOJMEKTUBHLIMW  YCUIMAIMW  NPEAOCTaBNSIEMOWN
ys13BUMbIM, NOABEPXKEHHBIM PUCKY M NOCTPadaBLUMM JIoaaM M coobLlecTBam,

ccbinascb Ha Pesontounn 1 CoseToB generatoB 2017 n 2015 rogoB 1 Pesontoymnio 4 CoeTa

peneratoB 2013 roga, koTopble cogepxanu nopydyeHve MexayHapogHomy Komutety
KpacHoro Kpecta (MKKK) n MexayHapogHon ®epepaunmn obuwects KpacHoro Kpecta u
KpacHoro lMNonymecsua (M®OKKuKIT), a Takke HaunoHanbHbIM obLiecTBamMm NPOAOIHKUTb UX
COBMECTHYI0 paboTy MO YKPENfeHWU CUCTEMbI KOOPAWHAUMW W COTPYOHWYECTBa BHYTPU
AsmxkeHusa (cm. CD/17/R1, CD/15/R1 n CD/13/R4),

makxe ccbinaschb Ha Pesontouunto 6 Coeeta generatoB 1997 roga, B pamkax KOToOpor 6bino
npuHATO “CornaiueHne ob opraHusaumm MeXxagyHapoaHOW AesTENbHOCTU COCTaBHbIX YacTen
MexayHapogHoro aswkeHusi KpacHoro Kpecta u KpacHoro [Monymecsaua” (CeBunbckoe
cornaweHue); Pesontounto 8 Coseta generatoB 2015 roga, yreepamsLuyto “ononHUTeNbHbIE
Mepbl MO pacmMpeHnto umnnemeHTauumn CeBunbCKOro cornalleHns”, a Takke oT4eTbl 0 Xo4e
peanunsaumm 3TUX pPes3osnoLmin N paccMaTpmBasl UX B Ka4eCTBE OCHOBaHUSA AEeATENbHOCTM MO
KOOpAMHAUUN N COTPYOHNYECTBY BHYTPY [BMKEHNS,

c 000bpeHuUemM ommeyas nocrnefoBaTenbHble U O4YEBUOHbLIE NONOXUTENbHLIE N3MEHEHUS B
cucTeMe KoopavHaumm u CoTpygHuMYecTBa BHYTpU [BWXKEHUSA, a Takke W3MEHEHUs B
MUPOBO33peHNN C MoOMeHTa nposegeHns CoseTa peneratoB 2013 roga w ebipaxas
6r1azo0apHocmpb BCEM y4acTHMKaM [BUWKEHUS 33 NX HEM3MEHHYIO NMPAKTUYECKYH0 MOAAEPXKKY
n ycunus,

rpusemcmeysi oT4eT 06 MmMnNnemeHTauuu npegpigyien pesontounn CoseTta generatos Mo
YKpenneHno CUCTEMbl KoopauHauum n cotpygHudectsa BHyTpu [BmxeHus (R1/CD17) n ero
OCHOBHbI€ BbIBOAbl, KOTOPbIE NpUMaratnTca K AaHHOW Pe3osiioumnun, U rnpu3Hasasl 3Ha4umMocCTb



N3y4yeHns, anpobdaLmmn N KpUTUYECKOW OLIEHKN HOBbLIX MOAXOA0B, YTO ObINO OCYLLECTBNEHO B
OTHOLLEHMN NOAXo4a K opraHusaumu ycunuin no cbopy cpeacte “OgHo MexayHapoaHoe
obpalleHne o cbope cpeacTs”, B AyXe OCYLLECTBIIEHNSI COBMECTHOWN AeATENbHOCTH,

namMsmysi 0 mom, 4To obecrieyeHne KayecTBa YCUNUIA MO KOOPAMHALUMWM OesTenbHOCTU
[BMKeHNs B paMKax onepauuin pearupoBaHus, KoTopoe 6e3ycrnoBHO pacTeT, OAHAKO BCe eLle
He OOCTUINO HaMBbICLLEro YPOBHS, TpebyeT (hakTonornyeckn ob6OCHOBAHHOMO MOHMMAHUS
YCIOBWIA, KOTOpble CMOCOGCTBYIOT 3(MPEKTUBHOCTM U PEHTAOENBHOCTU  KOMMEKTUBHBIX
onepauuin pearnpoBaHus [IBWXKEHWUS,, a Takke OKa3blBalOT MO3UTUBHOE MNN HeraTMBHOE
BIUSIHWE Ha 3TU haKTopb,

rnpu3Haeass HeOOGXOAMMOCTb NPOAOIKUTE paboTy MO MHHOBAUMOHHBIM HarnpaBreHUsaM
AEATENbHOCTU, TakKMM Kak obecneveHne onepaTMBHON COBMECTUMOCTU CUCTEM, MOCKOSbKY
pelweHne NofgobHbIX 3agad TpebyeT nocnegoBaTeNbHbIX OOMTOCPOYHBIX YCUITMIA, a Takke
u3yyasi [ONONHUTENbHbIE HAMNPaBNEHUS OEATENbHOCTU U yYumbI8asi PACTYLLY 3HAYUMOCTb
co3fgaHusa TMBKMX WM B3aMMOCBSI3@HHbIX CUCTEM ANA LOCTWKEHUS Lenen onepaTtuBHOM
COBMECTMMOCTM W obecneyeHusi TOTOBHOCTM [IBWXKEHWsI K pearMpoBaHuMO Ha HOBble
notpebHocTM B GyayLiem,

rpusHaeas, 4To AN pacKpbiTUS BCEro MMELEerocs noTeHumana npouecc YKpensneHus
CUCTEMbI KOOPAVHALMN 1 COTPYAHUYECTBa A0MKeH ObITb BbiIBEAEH HA HOBbIN YPOBEHb, C TOYKM
3peHnss nosblleHns 3PEEKTUBHOCTU W paclMpeHns MacluTaboB, LOMKEH COXpaHUTb
WCKNIOYMTENBHO  OMNEpPaTMBHYID  HampaBfieHHOCTb, Npu  NobbIXx  obcTosATENnbLCTBAX
cofencTeoBaTb B AarbHeENWeEM (OPMMPOBAHUIO MPaBUITbHOrO MUPOBO33PEHUS, a TaKKe
NOMy4YnUTb HOBbIN UMMYNbC NPU YCrOBUW MNPUHATUS Ha cebs ropasgo 6onee cepbesHblX
06a3aTenbCTB 1 OCYLLECTBEHMS UHBECTULMIA CO CTOPOHbI BCEX YHACTHUKOB [1BMXEHMS,

BbIHOCUT CrieAyHoLLYyI0 Pe30sIioLUuIo:

1. npusemcmeosamb W 0006pumb OT4ET 00 wMNNemMeHTaumm pesonoumm o6
YKpenneHnM cucTemMbl KOOPAMHALMN U COTPYAHUYECTBA BHYTPU [BMKEHUSA, NPUHATON
Cosetom pgeneratoB 2017 roga, a Takke pekomeHgaumn, obobLiaoLmne OCHOBHbIE
BbIBOAbl 3TOro ot4yeta; Credyem ydecmb, 4YmMO OaHHbIU ryHKm 6ydem
dopabambigambcs 10 Mepe 20moeHocmu omyema 8 utorie 2019 2oda.

2. MpuHAMb npefnaraemMbli BapuaHT MepenMeHOBaHuA uHUUMaTMBbl — “YKpenneHue
CUCTEeMbl KoopauHauum n cotpyaHudectBa BHyTpu [ewxeHua 2.0 (YCKCO 2.0)",
KOTOpbIA OTpaXxaeT NPeEeMCTBEHHOCTb B paMKax OCyLlecTBsieMoro npouecca YCKC[
Ha OaHHOM 3Tarne W BMeCcTe C TeEM OEMOHCTPUpPYeT CTPEMIEHVE BbIBECTU [aHHbIN
NPOLIECC Ha HOBbIV YPOBEHb M JaTb €My HOBbIN UMMYILC;

3. ymeepOumb ccopmynupoBaHHble B oT4yeTe npuoputetol YCKCO 2.0, koTopble
HanpaBneHbl Ha pas3BuTME noTeHunana [BwxeHnsa B obnactn 3dPeKTUBHOrO
OCYLLECTBIEHUS B3aNUMOZOMOSTHSIFOLLMX onepauui pearnpoBaHus Ha
cpegHemMacwTabHble M KpynHoMacwTabHble 6eacTBusi, COCPeaoTOuMB YCUNWUS Ha
cnegyrowmx paboymx HanpaBreHUsX:

a. obecneyeHne aPPEKTMBHOrO MU COrNACOBAHHOIO BbIMOSIHEHMS BO3JOXEHHbIX Ha
Y4aCTHUKOB 06A3aHHOCTEN B NOLAEPKKY OCYLLECTBMEHUS ONepaunin 1 okasaHus
BNUSIHUSA HA 3aNHTEPECOBAHHbBIE CTOPOHbLI HA BCEX YPOBHAX

b. yBenuyeHve o6beEMOB (hpMHAHCMPOBAHMA WM NOBbILEHWE HArfsiAHOCTM onepawun
[BmxeHna nocpeactsom obecrnedyeHus cornacoBaHHOro cbopa u ynpaBneHus
OaHHbIMKM Ha ypoBHe [IBMXKEHUs, a Takke CBOEBPEMEHHOro MnpeaoCcTaBeHNs
NMHopMaumMm O BOCNPUATUM OeATENbHOCTU [ABMXKEHUA BHYTPEHHUM U BHELUHUM
3anUHTEPECOBAaHHbIM CTOPOHaM



C. MpoJoshKeHue ycunuin no obecneyeHuo onepaTMBHON COBMECTUMOCTU CUCTEM B
LUensax OCyWecCTBMeHus rMOKOW W AMHaMUYHOW  MOAAEPXKKM  onepauumn
pearnpoBaHuns

d. paspaboTka B3aMMOOOMNOSTHAOLWEN CUCTEMbI aHaNM3a BO3MOXHOCTEN C DYHKLMEN
KOHTpPONS KayecTBa AN Toro, 4Tobbl nNpu  OCYLECTBNEHWM onepaunm
pearMpoBaHusi MOXHO ObInO Mcnonb3oBaTb noaxogsdwme u  addeKkTUBHbIE
npodeccnoHarnbHble  BO3MOXHOCTW,  BKMOYAs  BO3MOXHOCTW  MECTHbIX
crneynanucTos

e. obecneyeHne TroToBHOCTM [IBMXKEHMA K  pearMpoBaHUO  MOCPELCTBOM
NCNonNb30BaHWs cylecTByoWmx MHcTpymeHToB YCKC/, aHanu3a notpebHocTeln B
pa3paboTke HOBbIX WHCTPYMEHTOB, CO3[4aHMs OokasaTenbHou 6a3sbl npuMepos
nepeaoBoro onbiTa B 061acTn KOOpAMHaUMKN YCUIUA 1 PAaCCMOTPEHNSA PasfnYHbIX
onepaTtuMBHbIX Modenen ansa paboTbl B pa3HbIX YCITOBUSIX

f. copencrteme ocCyLeCTBNEHMIO B3aMMOAOMOSTHALWMX onepaumi pearmpoBaHms Ha
MECTHOM 1 MEeXAYHapO4HOM YPOBHE Mpun yCroBun obecnevyeHns cornacoBaHHOro
W YCTOMYMBOrO pasBuUTMS MECTHOro MOoTeHLUMana, BKM4Yasi BO3MOXHOCTM B
obnactn mobmnmsaumm pecypcoB M COrnacoBaHne C YyCUNMaMM no rokanuaauum
AeaATenbHOCTH

g. pacwumpeHne MaclwTtaboB pearMpoBaHuMs Ha KpynHOMacluTabHble KPWU3WUCHbIe
cuTyauum B Uensax ycuneHus nosvuuin  [OBmkeHna B KadecTBe Befyllen
rnobanbHON opraHM3auun, OCYyLLECTBASIOLWEN onepauun pearmpoBaHus;

obpamumbcs ¢ rnpocbbol K cyuecTByowen PykoBogdlwien rpynne B TEeCHOM
COTpYAHMYECTBE C HauMoOHanbHbiMK obLiecTBamMu, 0 Yem nogpobHee roBOPUTLCH B
NyHKTE 5 HWXe, NPOAOMKNUTb OCYLLECTBMATbL PYKOBOACTBO U MOHUTOPWUHI npouecca
YCKC[, o6ecneuyrBas BbICOKUIA YPOBEHb aKTUBHOCTU M NMOAAEPXKKM CO CTOPOHbI BCEX
y4aCTHMKOB [IBMXEHUs, a TakKe perynapHyto OT4eTHOCTb [1OCTOAHHON KoMUcCUn n
BCEM y4acTHMKaM [IBUXEHUS O JOCTUMHYTbIX pesynbTaTax;

obpamumbcs ¢ npocbbol KO  BCEM Yy4yacTHMKam [BMXEHMS,, M OCOBEHHO K
HauuoHanbHbIM obulectBam, O 0Oonee akTMBHOM YyyacTum B paspaboTke u
NPaKkTUYEeCKON peanu3auunm MexXaHWM3MOB W BUAOB [OEATENbHOCTU, CBA3AHHbLIX C
BblLLENEPEYNCNEHHbIMU NPUOPUTETHBIMA HanpaBfeHusMM, M B CBA3N C ITUM
rnpu3gamb K co3gaHvuio PedepeHTHOM rpynnbl HauMOHamnbHbIX OBLLECTB C Lerbio
npegocTtaeneHvss Pykosoadulen rpynne perynspHoM KOHCYNbTaTUBHOM UM MHOM
nogaepxku no sonpocam obuwero pykosoactea YCKC[ 2.0, a Takke cogenctsung
nMNnemMeHTaunmM AaHHOro nNpolecca;

pekomeHOogampb co3gaHue onepatmBHoro otaena no YCKC[ 2.0, nogoTyeTHoOro
PykoBogsuwien rpynne, ¢ npusnedeHnem k pabote cotpyaHukos MKKK, MOOKKuKI1 n
HauMoHanbHbIX 06LWeCTB, KoTopble ByayT HECTU OTBETCTBEHHOCTb 3a OCYLLEeCTBEHNE
PYyKOBOACTBA YCUIMAMM NO UMMNEMEHTALMM AaHHON Pe30noLUmMmM BCEMU Y4aCTHUKaMuU
[BmxeHns;

rnpusemcmeogamps peanu3auuio  HOBbIX MPUOPUTETHBLIX  HamnpaBreHUN 3a
YeTbIpEXIETHMI CPOK Ansa obecneyeHna Gonblier HarnggHOCTUM pesynbTaToB, C
npegocTaBneHMeM BCEOOBEMIIOLLEro CPegHEeCcPOYHOro oTdeTa O XOA4e mnpouecca
nmnnementaumm Cosety generatos 2021 roga.



